HUBBARD COMMUNICATIONS OFFICE
Seint i1l Manor, Bast Grinstcad, Sussex

HCO POLICY LETTER OF 2 NCVEMBER 1970
Remimeo o . - : S ' .
All Haots Thie Organizational Health Chart was
' first issued to all HASI London Stnff
on Auguat 3rd, 1956.

Cbrreoted and Rei’asuéd 7 Nov 70

This is an anntomioal cho.rt of a J.ivo organism, tho HASI, London.

Ina human being, we lmow th man ln.voe if his heart still beats., To
further our oxamination of his nunlth we dotormine if he broathes. Wo look them
to his color, his stomach, his organs, his glands.

An organization is no less-a living organism, but we have never had a
dingnoestic healih chert for onec.

If one were a doctor to arzanizstions, how would ho tell if it werc alive
or not. Not by motion, sinco people in an underground are in motion dut they
are not an orgnnization., Vhet is the pulse, what is the brecth, of the organism
cclled an orgmlizn.tion? ' ' : '

To detcrnine the hoalth of an orguniuation is import;mt. On that health
in our case doponde o crusade, a vory important gome, the furtherance of our
work and the future of willions. Also on that heulth depaids owr Jobs, owr
continued association with frionds, the smoothness of our own days., Thoroefore
that hoalth is impertant tc us. But what dotcrmines it? Thore could bb a-
thousand thousand different things that might be the heart, whilc really thore
is only ono. And only if we diagnose ill-hcalth in the orgonization can wo cure
it.

Ono of 1‘1'3, doing perhaps & job n'ot. conncetod with 'the pulse, wonders what
is wrong - wo are not, in our job, able to got on, I8 it owr job that is wrong
or i3 there anpt__her factor gone awry?

This list of importancos tolls us what tho hoart is, the breath and all
the reat in order, If anything on this list goos wrong, it and the items above
it must be examinod in turn. This is diognosis, Repair consists of setting
the functions back to order and oach in turn after it » Bince when an orgonism's
highost functions fail, the romainder bogin to entor difficultics.

Thie then ie o diagnostic chart and o chart to offect the cure, The
orgonization books amplify the functioms., fThis list gives onch function its
proper importence to the rest, not perhups in socinl caste, but cortainly in
health.

Organizotion on an aotion level of tha HABI London. conaiats of the
following activities, given 4in order of importanco: o , .

1, ~'Books on Dianotics cnd Scivntology in circulation (by sale to-
group courscs, lot s:les to auditors and bookstores).

24 Secure roceipt and invoioing of mail, keeping it in a closed
channol, handling it with accuracy and spood; dividing that - -
mail into the three categories - orders, studmts and preclears
ond general, invoicing the first, logging and giving to Registrar
the sgoond and distributing thon the third, Without acourate and -
regponsible channeling, handling this comm linc, thore would be
no nced to sot down anothar point since there would be no HASI,
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3

4,

5.

6

Te

8.

9.

10.

11.

12.

13.

16.

17.
18,

19.

Respending same day by the Registrar to all suoh inquiries by
personal letter, not a canned letter,

Interviewing and booking all eligible applicants for training
and processing with regard to internal schedules only when it
does not inconvenience applicants, (Internal service is a
problem we must continually solve, but it 1s our problem, not the
public's.)

Filling all book orders and other cash orders promptly (same day)
and giving good service and satisfaction on lost orders, etc.
Acknowledging by card order has been sent.

Placing as wmany books as possible in the PL Course's hands,

Selling as many memberships as possible. Associates in
particular,

Answering generul enquiries by routine letter,

Bringing as many people as possible inte PE Course (providing
quarters as necded as our problem) and then selling these the
Advanced Course, '

Processing preclears with fulleat poasible’ gains, with good
attention to precise keeping of appointments. No waiting.

Writing pcts we have processed by Registrar after one week, three
weeks, three months as routine. '

Keeping accurate and full files on every potential preclear and
until signed up; and putting all pet's into file as potential
students; and using file to develop prospects. (Registrar,)
Training students to high level of reality and result (the
facilities and number of instructors is our problem, not the
public's,) '

Staying in good A=-R=C with field auditors. Getting out magazines
and mailings on time,

Handling general business affairs of HASI. Membership cards,
addresseq, certificates,

Keeping straight with government and Inland Revenue offices. And
keeping in good order at the bank.

Keaping bad stories out of newspapers and squashing scandal.
Ansvwering gemeral correspondence,

Giving social affairs for staff.

Note agnin that the above are given carefully in oarder of importance.
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